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Section 1: Review of the Last Academic Year (2025/2026)
Swimming and Water Safety
	Swimming Outcome
	What went well? Supporting evidence?
	What didn't go well? Supporting evidence?

	1. Swim competently, confidently and proficiently over a distance of at least 25 metres
	Overall Data: 36% (Last year 41%) 
· Year 5 are already showing a strong base line of 20% 
· Year 4 already have 10% passing 
· 36% of all Year 5 children moved up a colour grading band in all areas. 
· Last year, there were 12 students who couldn’t swim at all in Year 6. We now have no children who can’t swim. 
· We have a big cluster of students who are sitting at swimming 20m confidently (50%) 
	Overall Data: 36% (Last year 41%) 
-While individual children are climbing the early colour bands well, the final percentage of Year 6 students hitting the strict 25-metre line dropped from 41% last year to 36% this year
· The Improvement Area: Building Cardiovascular Stamina. The data shows a massive middle cluster of 16 children who are completely independent and safe in deep water, but lack the physical endurance to finish a full 25-metre length



	2. Use a range of strokes effectively (e.g. front crawl, backstroke and breaststroke)
	Overall Data: 31% (Last year 60%) 
· 36% of all Year 5 children moved up a colour grading band in all areas. 
· Last year, there were 12 students who couldn’t swim at all in Year 6. We now have no children who can’t swim. 
· Over half can swim confidently with two strokes. 
	Overall Data: 31% (Last year 60%) - - Stroke variety saw the sharpest decline in the graduating class, falling from 60% last year to 31% this year. Students are often defaulting to a single stroke they feel safest with (usually front crawl) rather than demonstrating true versatility
· The Improvement Area: Refining Stroke Technique & Introduction of Backstroke/Breaststroke. To pass this metric, children must exhibit rhythm and coordination in more than one stroke


	3. Perform safe self-rescue in different water-based situations
	Overall Data: 75% (Last year 54%) 
· This year's biggest victory is undoubtedly in water safety. The percentage of children able to perform safe self-rescue jumped dramatically from 54% last year to an impressive 75% this year! This shows that the current curriculum has been highly effective at embedding lifesaving skills.
· Year 5 already have 47% of children passing self-rescue. 
· Year 4 already have 20% achieving the self-rescue standing. 
· 36% of all Year 5 children moved up a colour grading band in all areas. 
	Overall Data: 75% (Last year 54%) - - This area was the school’s absolute crowning achievement this year, skyrocketing from 54% up to 75%! However, to bridge the remaining 25% gap and maintain this excellent baseline, a few specific tweaks can be made.
· The Improvement Area: Simulating Real-World Environments. The remaining 25% of students who struggled often experience anxiety when water safety conditions change or when they lack standard swimming goggles.




Key Areas of PE and Sport Premium
	Key Area
	What went well? Supporting evidence?
	What didn't go well? Supporting evidence?

	1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities, prioritising CPD and training where needed
	This year, after a staff survey, I found out that: 
Clear Planning Structure & Vocabulary: Staff feel highly confident in using the curriculum's long-term planning framework (scoring 4.00/5) and expertly implementing key subject-specific vocabulary (scoring 4.00/5) within their lessons.
Exceptional Lesson Management: Managing behaviour, transitions, and safety during active PE lessons scored a high 3.88/5, showing it is a consistent whole-school strength.
High Engagement & Appetite for CPD: 100% of the surveyed staff highly value professional development through observation. Observing a model lesson led by the PE lead scored an incredible 4.50/5—the single highest score in the entire survey. Staff are also eager to collaborate via team-teaching (scoring 3.67/5).
Impactful Environmental Improvements: Multiple staff members specifically praised the reorganisation of the PE cupboard, noting it has directly saved time and improved lesson readiness.

From the staff voice, I have already implemented: 
· A new way of recording and showing evidence. 
· A document that breaks down all scaffolds that could be used for children who are neurodiverse. 
· A document that gives assessment activities to confidently assess children during PE
· Talking with T4S to supply some CPD next year to specifically build confidence of Hockey and invasion games.  
	After the staff voice, I found that: 
Low Confidence in Core Sports (Invasion Games): Specific sports confidence is the primary weak point across the school, averaging a "Priority" rating of 2.96/5. Invasion games are a severe whole-school issue
-Hockey was the lowest-scoring sport in the survey at 2.12/5.
-Handball (2.25/5), Football (2.38/5), and Tag Rugby (2.50/5) all sit deep in the critical priority range.
The Burden of Recording Evidence: Capturing and sharing PE evidence via Teams / Evidence Me received a very low score of 2.43/5. Staff highlighted that taking photos and videos during active lessons is highly impractical and fails to accurately reflect student skill progression.
Complex SEND Adaptations: While teachers understand basic physical adaptations (e.g., using softer balls or changing group sizes), they lack confidence when dealing with more complex, specific SEND needs (scoring 3.12/5).
Gaps in Planning Complexity: Not all staff feel comfortable using the "Scaffold / Core Learning / Challenge" planning breakdown, with at least one teacher rating themselves a 1 (Not Confident) in this area.
History of Insufficient Training: The historical adequacy of previous PE training sits at a low 3.43/5, with staff expressing that past professional development has felt insufficient or disjointed

From the staff voice, I have already implemented: 
· A new way of recording and showing evidence. 
· A document that breaks down all scaffolds that could be used for children who are neurodiverse. 
· A document that gives assessment activities to confidently assess children during PE
· Talking with T4S to supply some CPD next year to specifically build confidence of Hockey and other invasion games. 

	2. Increasing engagement of all pupils in regular physical activity and sporting activities
	This year we have introduced
· An increase of free after school sports clubs (Football, netball, cross country, rounders, cricket) 
· Working closely with Staffordshire County Council on walking to school week (Active Travel) 
· We have had T4S in Nursery, Reception, the Orchard, Y2, Y3, Y4, Y5 and Y6 this year. Having quality first PE teaching. 
· This year, we are now an established Junior Park run primary school. We started with not a single child attending a park run and now ending the year with 15/20 regular and 30 giving it a go over the year. This is through, several assemblies, Class Dojo post and constant rewards through the year and changing our leaderboards.
· Working closely with lunch time staff, I have assured that more sporting opportunities are available at lunch time (Football, basketball and cricket) 
	Where we need to see continued improvement: 
· Continue to look at the possibility of lunch time clubs and continue to target specific sports. 
· To improve our working relationship with Staffordshire County Council. We missed the opportunity to work with them to look at how accessible our area is and to suggest improvement to our council (Due to their unavailability) 

	3. Raising the profile of PE and sport across the school, to support whole school improvement
	This year we have: 
· Hosting two Cross Country events. One of which included 17 other schools. 
· This year we have worked closely to establish connection with local sports teams (Newcastle Rugby Club and Staffs Trampolining club) 
· This is the first year we have established our first round of Sports Leaders. By the end of the year, we will have 15 sports leaders qualified. They help out on sports day, sports assemblies, sorting activities out for KS1 at lunch time and making sure sporting equipment is properly put away and accounted for. 
· This year, we are now an established Junior Park run primary school. We started with not a single child attending a park run and now ending the year with 15/20 regular and 30 giving it a go over the year. This is through, several assemblies, Class Dojo post and constant rewards through the year and changing our leaderboards.
	Where we need to see continued improvement: 
· Next Year, we need to establish a clear rota to allow all Sports leaders the opportunity to support events, look after equipment and establish lunchtime duties with KS1. 



	4. Offering a broader and more equal experience of a range of sports and physical activities to all pupils and ensuring equal access for boys and girls
	This year we have: 
· This Year we have offered free rugby session throughout Autumn Half term. We also offered a one-off trampolining session for chosen people who wouldn’t have access to these opportunities. 
· We have a range of sports leaders half girls and half boys. All from a different backgrounds and sporting experiences. 
· Through the CPD provided, Teachers now have a greater understand of methods and techniques to include all children in their PE lessons. 
· We have made sure there are opportunities for girls in all sporting events including Tournaments just for girls (Netball and Rounders) 
· We are a constant presence at Sports4all Keele days. These are days in which we choose children who don’t normally get picked or have the opportunity to experience sporting activities. 
	Where we need to see continued improvement: 
· Work closer with our new Pupil Premium Lead to provide more opportunities and target specific children. 


	5. Increasing participation in competitive sport
	This year we have: 
· As a school, we have participated in 2 football tournaments, 2 days of netball tournaments, a day of cricket tournament, 2 days of inclusive sports days at Keele University, 4 cross country races and a day of rounders at Keele University. 
· Once again, we have offered transport to every sporting events. This makes sure that all children have the opportunity to represent the school. 
· This Year we have offered free rugby session throughout Autumn Half term. We also offered a one-off trampolining session for chosen people who wouldn’t have access to these opportunities. 
· We worked closely with T4S to establish and host internal competitions for children who don’t access the club or team. 
	Where we need to see continued improvement: 
· Continue to make sure that certain sporting clubs are available before tournaments occur. 
· To formalise links with the current and new clubs. This would create formal pathways to access these clubs outside of school time. 
· To establish a greater presence at certain events. This could include bringing more than one team or aiming to participate in more events. 










