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Pupil Premium Policy

Date policy reviewed: October 2025






1. Introduction and Purpose
This policy outlines how St Giles' and St George's C of E Academy uses Pupil Premium funding to address inequalities and raise the attainment of disadvantaged pupils. It details our commitment to ensuring that all pupils, regardless of their background, have the opportunity to reach their full potential in mind, body, heart, and spirit, in line with our school vision and Christian values of dignity, resilience, respect, and hope. This policy complies with the latest DfE guidance on Pupil Premium and aligns with the OFSTED inspection framework.
2. Legislative Framework and Guidance
This policy is informed by the following legislation and guidance:
· Children Act 2004
· Equality Act 2010
· Keeping Children Safe in Education (latest version)
· DfE Guidance: "Using Pupil Premium: Guidance for School Leaders" (March 2025)
· OFSTED Inspection Framework
3. Definition of Pupil Premium Pupils
Pupil Premium funding is allocated to schools for pupils who:
· Have been eligible for free school meals (FSM) at any point in the last six years (Ever 6 FSM).
· Have been in local authority care for 1 day or more
· Have ceased to be in local authority care because of adoption, a special guardianship order, a child arrangements order or a residence order.
4. Aims and Objectives
The aims of this Pupil Premium policy are to:
· Close the attainment gap between disadvantaged pupils and their non-disadvantaged peers.
· Ensure disadvantaged pupils make at least expected progress in all subjects.
· Improve the attendance and behaviour of disadvantaged pupils.
· Promote the social, emotional, and mental health (SEMH) of disadvantaged pupils.
· Provide disadvantaged pupils with access to a broad and balanced curriculum, including enrichment opportunities.
· Address barriers to learning, including those related to EAL and SEND.








Specific objectives include:
· Increasing the percentage of disadvantaged pupils achieving expected standards in reading, writing, and mathematics at the end of Key Stage 2.
· Improving the progress scores of disadvantaged pupils in reading, writing, and mathematics.
· Increasing the attendance rate of disadvantaged pupils to be in line with the national average.
· Ensuring disadvantaged pupils have access to a range of extracurricular activities.
5. Roles and Responsibilities
· Local Academy Committee: Oversees the implementation of the Pupil Premium policy and holds the school accountable for the effective use of funding.
· Principal: Has overall responsibility for the implementation of the Pupil Premium policy and the achievement of disadvantaged pupils.
· Pupil Premium Lead: Miss Bethan Thomas is responsible for the day-to-day management of the Pupil Premium policy, including:

· Identifying eligible pupils.
· Assessing the needs of disadvantaged pupils.
· Developing and implementing targeted interventions.
· Monitoring the progress of disadvantaged pupils.
· Reporting to the Headteacher and Governing Body on the impact of Pupil Premium spending.
· Liaising with parents and external agencies.

· Class Teachers: Are responsible for:
· Knowing which pupils in their class are eligible for Pupil Premium.
· Differentiating teaching to meet the needs of disadvantaged pupils.
· Providing targeted support and interventions.
· Monitoring the progress of disadvantaged pupils.
· Communicating with parents about their child's progress.
· 
· SENDCo: Works with the Pupil Premium Lead to ensure that disadvantaged pupils with SEND receive appropriate support.
· Flourish Community Lead: Provide pastoral support to disadvantaged pupils and their families.
· Parents/Carers: Are encouraged to work in partnership with the school to support their child's learning and development.
· Pupils: Are encouraged to take an active role in their learning and to seek support when needed.
6. Implementation Strategies
St Giles' and St George's C of E Academy will use Pupil Premium funding to implement a range of strategies, including:


· High-Quality Teaching:

· Investing in professional development for teachers to improve the quality of teaching and learning.
· Implementing adaptive teaching strategies to meet the individual needs of all pupils.
· Providing teachers with access to high-quality resources and materials.
· 
· Targeted Academic Support:

· Providing small group tuition in reading, writing, and mathematics.
· Offering one-to-one mentoring and support.
· Providing pre-teaching and post-teaching sessions to reinforce learning.
· Using evidence-based interventions, such as those recommended by the Education Endowment Foundation (EEF).
· Breakfast and books club
· Home access to phonics & times table subscriptions

· Addressing Non-Academic Barriers:

· Providing pastoral support to pupils and their families.
· Offering support with attendance and behaviour.
· Providing access to enrichment activities, such as school trips and clubs.
· Providing uniform and school supplies
· Funding for all trips, clubs and before/after school
· Access to sensory room
· Wellbeing club
· School foodbank
· Food Vouchers
· Budgeting support for families
· Medical care plans
· Christmas gifts

· Specific Interventions Based on Need (as identified in the provided document):

· Parenting drop-ins and relationship building with families.
· Attendance action plans and rewards.
· Free additional hours in Nursery and access to before/after school clubs.
· Additional transition support and pastoral plans.
· ELSA therapy and referrals to external services.
· Sensory circuits and access to the sensory room.
· Individual whole school roles to boost self-esteem.
· School food bank, food vouchers, and budgeting support for families.
· Invites to sports camps in holidays and Christmas gifts.
· Targeted teaching in all lessons, aspirational targets, and scaffolding for aspiration.
· Access to technology and enrichment opportunities.
· School-funded music lessons.


7. Monitoring and Evaluation
The impact of Pupil Premium spending will be monitored and evaluated through:
· Regular analysis of assessment data, including formative and summative assessments.
· Tracking pupil progress against national expectations and targets.
· Monitoring attendance and behaviour data.
· Conducting pupil interviews and surveys.
· Gathering feedback from parents and staff.
· Regular reporting to the Governing Body on the impact of Pupil Premium spending.
· Using a range of data, including qualitative and quantitative data, to evaluate the impact of interventions.
· Termly reviews of pupil progress and intervention effectiveness.
8. Reporting and Accountability
St Giles' and St George's C of E Academy will publish a Pupil Premium strategy statement on the school website by 31st December each year, in line with DfE requirements. This statement will include:
· The amount of Pupil Premium funding received.
· A summary of the main barriers to educational achievement faced by disadvantaged pupils.
· A description of how the school intends to spend the Pupil Premium funding.
· The impact of Pupil Premium spending on the attainment of disadvantaged pupils.
· A review of the previous year's spending and impact.
The Governing Body will hold the school accountable for the effective use of Pupil Premium funding and the achievement of disadvantaged pupils.
9. Communication and Engagement
St Giles' and St George's C of E Academy is committed to working in partnership with parents, carers, and the wider school community to support the achievement of disadvantaged pupils. We will:
· Communicate regularly with parents about their child's progress and provide opportunities for them to be involved in their child's learning.
· Provide information about Pupil Premium funding and how it is being used on the school website.
· Engage with external agencies and partners to provide additional support to disadvantaged pupils and their families.
10. Policy Review
This policy will be reviewed annually by the Headteacher and Pupil Premium Lead, in consultation with the Governing Body. The review will take into account the latest DfE guidance, OFSTED inspection framework, and the needs of disadvantaged pupils at St Giles' and St George's C of E Academy.


11. Monitoring schedule
The monitoring schedule will be reviewed and updated on a termly basis.
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